THE UVALDE COUNTY COMMISSIONERS COURT WILL MEET AT 10 AM ON
MONDAY, JULY 22N?) 2024 IN THE COMMISSIONERS COURTROOM OF THE
UVALDE COUNTY COURTHOUSE
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AGENDA

Consider and act upon call to order, invocation and pledge of allegiance

Consider and act upon approval of minutes

Consider and act upon public hearing regarding County Wide Polling Program
Consider and act upon participating in County Wide Polling program

Consider and act upon Hill Country River Region 2™ quarter report

Consider and act upon presentation of second draft of 2024-2025 Uvalde County budget
Consider and act upon amendments to Commissioners Court rules of procedures
Consider and act upon 2024 cybersecurity training certification

Consider and act upon advertising for elevator replacement/modifications

. Consider and act upon Road Administrators Report

. Consider and act upon line-item budget amendments

Consider and act upon payment of bills
Consider and act upon approval of monthly reports
Consider and act upon payroll approval

Consider and act upon resolutions/proclamations

CERTIFICATE: 1 certify the above and forgoing was posied in compliance with Sections 551.843 and 551.049 , Texas Government Code
at 10 AM on July 17", 2024. Persons with disabilities who plan on sttending this meeting and who may require auxiliary aids are

requested (o contact Administrative Assistant Helly Moncada in the office of the Uvalde County Judge ao later than 4 PM on Thursday
prior to the meeting.

G N AL T

WILLIAM R MITCHELL
UVALDE COUNTY JUDGE




1. CONSIDER AND ACT UPON CALL TO ORDER INVOCATION
AND PLEDGE OF ALLEGIANCE

1 PLEDGE ALLEGIANCE TO THE FLAGE OF THE UNITED STATES OF AMERICA
AND TO THE REPUBLIC FOR WHICH IT STANDS, ONE NATION UNDER GOD,
INDIVISIBLE, WITH LIBERTY AND JUSTICE FOR ALL.

HONOR THE TEXAS FLAG; 1 PLEDGE ALLEGIANCE TO THEE, TEXAS, ONE STATE
UNDER GOD, ONE AND INDIVISIBLE



2. CONSIDER AND ACT UPON APPOVAL OF MINUTES

July 8, 2024

Commissioner Yeackle
Commissioner Pargas
Commissioner Bates
Commissioner Garza




MINUTES

BE IT REMEMBERED that on the 8® of July, 2024, the Honorable Commissioners Court of
Uvalde County, Texas convened in regular session in the Commissioners Courtroom of the
Uvalde County Courthouse. The following members were in attendance:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Jerry W. Bates, Commissioner Pct. #3

Ronald B. Garza, Commissioner Pct. #4

Donna M. Williams, County Clerk and Clerk of
the Commissioners Court

Also present were County Treasurer Joni Deorsam, County Tax-Assessor Collector Rita
Verstuyft, County Auditor Alice Chapman, and County Road Administrator Dee Kirkpatrick.

Absent: Mariano Pargas, Commissioner Pct. #2 and County Attorney John P. Dodson

1. Consider and act upon call to order, invocation and pledge of allegiance:

The Honorable William R. Mitcheli, Uvalde County Judge, called the meeting of _July 8,
2024 to order at_10:00 AM, followed with the invocation, led the Pledge of Allegiance, and
the Texas Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Bates to approve the Minutes of June 24, 2024, as presented.
Motion seconded by Commissioner Garza.

Motion unanimously carried (3-0). (See Attached)
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3. Consider and act upon approval of 2025 Sheriffs and Constables Fees:
This is an annual requirement to be submitted to the State Comptroller’s Office.

Motion by Commissioner Bates to approve the 2025 Sheriff and Constable fees.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (3-0). (See Attached)

4, Consider and act upon Executive Summary Report Self Supporting Tower:

The county recently erected a self-supporting radio tower located at the county road
department. The tower is an enhancement of the county’s Flood Early Warning System
installed in 2019 as a partnership with the Texas Water Development Board. Carl Esser
outlined the project

Motion by Commissioner Yeackle to approve the Executive Summary Report.
Motion seconded by Commissioner Bates.
Motion unanimously carried (3-0). (See Attached)

5. Consider and act upon activity report from Fairplex Director Wendy Speer:
Report by Fairplex Director, Wendy Speer.

Motion by Commissioner Bates to accept the activity report.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0).

6. Consider and act upon EOC copier contract:

Motion by Commissioner Bates to approve the EQC copier contract.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0). (See Attached)

2
07/08/2024
COMMISSIONERS COURT



7. Consider and act upon Road Administrators Report:

Report by the Road Administrator Dee Kirkpatrick for 6/20/2024 — 7/2/2024

Motion by Commissioner Garza to accept the report.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (3-0). (See Attached)

8. Consider and act upon line-item budget amendments:

None presented.

9. Consider and act upon payment of bills:

Motion by Commissioner Bates to approve payment of bills.
Motion seconded by Commissioner Garza.
Motion unanimousty carried (3-0).

10. Consider and act upon approval of monthly reports:

Monthly reports that are on file for review in the County Clerk’s office were presented to the
court for consideration and approval.

Motion by Commissioner Bates to approve monthly reports.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0). (See Attached)

11. Consider and act upon payroll approval:

Motion by Commissioner Bates to approve payroll.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0).

3
07/08/2024
COMMISSIONERS COURT



12. Consider and act upon resolutions/proclamations:

The Court approved resolutions and closed the meeting in honor of the memory of the
following individuals:

Pablo “Beatsie” Rubioc ¥
Luis M. Lara T
G. W. Twilligear

With no further business, the meeting of July 8, 2024 was adjourned at 10:44 AM. Exhibits
identified under a specific agenda item are included as supporting documentation of the actions
taken by the Uvalde County Commissioners Court, and are placed after the minutes and before
the page titled Commissioners Court Order.

4
07/08/2024
COMMISSIONERS COURT



3. CONSIDER AND ACT UPON PUBLIC HEAING REGARDING
COUNTY WIDE POLLING PROGRAM

Uvalde County has the opportunity to apply for participation in the
County Wide Polling Program as approved by the office of the Secretary of
State. Before an application can be submitted, a public hearing must be
held to record any comments. Elections Administrator Melissa Jones will
detail the program.

Commissioner Yeackle
Commissioner Pargas
Commissioner Bates
Commissioner Garza




(Go to previous versions of this Section ¢>

2023 Texas Statutes

Election Code

Title 4 - Time and Place of Elections
Chapter 43 - Polling Places

Subchapter A. Number and Location of
Polling Places

Section 43.007. Countywide Polling
Place Program

Universal Citation: TX Elec COde § 43.007 (2023)
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Sec. 43.007. COUNTYWIDE POLLING PLACE PROGRAM. (a) The secretary of state shall
implement a program to allow each commissioners court participating in the program to
eliminate county election precinct polling places and establish countywide polling places
for:

(1) any election required to be conducted by the county;

(2) any election held as part of a joint election agreement with a county under Chapter
271;

(3} any election held under contract for election services with a county under Subchapter
D, Chapter 31;



(4) each primary election and runeoff primary election if:

(A) the county chair or county executive committee of each political party participating
in a joint primary election under Section 172.126 agrees to the use of countywide polling
places; or

(B) the county chair or county executive committee of each political party required to
nominate candidates by primary election agrees to use the same countywide polling
places; and

(5) each election of a political subdivision located in the county that is held jointly with an
election described by Subdivision (3) or (4).

(b) The commissioners court of a county that desires to participate in the program
authorized by this section shall hold a public hearing on the county's participation in the
program. The commissioners court shall submit a transcript or electronic recording of the
public comments made at the hearing to the secretary of state. A county that has previously
participated in a similar program and held a public hearing on the county's participation in
that program is not required to hold a hearing under this subsection.

(©) In conducting the program, the secretary of state shall provide for an audit of the voting
system equipment before and after the election, and during the election to the extent such
an audit is practicable.

(d) The secretary of state shall select to participate in the program each county that:
(1) has held a public hearing under Subsection (b);

(2) has submitted documentation listing the steps taken to solicit input on participating in
the program by organizations or persons who represent the interests of voters;

(3) has implemented a computerized voter registration list that allows an election officer
at the polling place to verify that a voter has not previously voted in the election;

(4) uses direct recording electronic voting machines, ballot marking devices, or hand-
marked scannable paper ballots that are printed and scanned at the polling place or any
other type of voting system equipment that the secretary of state determines is capable of
processing votes for each type of ballot to be voted in the county; and

(5) is determined by the secretary of state to have the appropriate technological
capabilities.



(e) Each countywide polling place must allow a voter to vote in the same elections in which
the voter would be entitled to vote in the county election precinct in which the voter
resides.

(f) In selecting countywide polling places, a county must adopt a methodology for
determining where each polling place will be located. The total number of countywide
polling places may not be less than:

(1) except as provided by Subdivision (2), 50 percent of the number of precinct polling
places that would otherwise be located in the county for that election; or

(2) for an election held in the first year in which the county participates in the program,
65 percent of the number of precinct polling places that would otherwise be located in the
county for that election.

(g) A county participating in the program must establish a plan to provide notice informing
voters of the changes made to the locations of polling places under the program. The plan
must require that notice of the location of the nearest countywide polling place be posted
on election day at each polling place used in the previous general election for state and
county officers that is not used as a countywide polling place.

(h) In adopting a methodology under Subsection (f) or creating the plan under Subsection
(g), the county shall solicit input from organizations or persons located within the county
who represent minority voters.

(i) The secretary of state may only select to participate in the program six counties with a
population of 100,000 or more and four counties with a population of less than 100,000.

(j) Not later than January 1 of each odd-numbered year, the secretary of state shail file a
report with the legislature. The report must include any complaints or concerns regarding a
specific election that have been filed with the office of the secretary of state before the
preparation of the report and any available information about voter turnout and waiting
times at the polling places. The report may include the secretary of state's
recommendations on the future use of countywide polling places and suggestions for
statutory amendment regarding the use of countywide polling places.

(k) Each county that previously participated in a program under this section is authorized
to continue participation in the program for future elections described by Subsection (a) if:

(1) the commissioners court of the county approves participation in the program; and



(2) the secretary of state determines the county's participation in the program was

successful.

(1) Subsections (b), (c), and (d) do not apply to a county participating in the program under
Subsectton (k).

(m) In adopting a methodology under Subsection (f), the county must ensure that:

(1) each county commissioners precinct contains at least one countywide polling place;

and

(2) the total number of polling places open for voting in a county commissioners precinct
does not exceed more than twice the number of polling places in another county

commissioners precinct.

(n) To the greatest extent possible, countywide polling places shall be located in a precinct
where the political party that received the greatest number of votes in the last gubernatorial
election is the same political party with which the presiding judge is affiliated.

(o) Each countywide polling place must post a notice of the four nearest countywide polling
place locations by driving distance.

(p) If a court orders any countywide polling place to remain open after 7 p.m., ail
countywide polling places located in that county shall remain open for the length of time

required in the court order.

Added by Acts 2009, 81st Leg., R.S., Ch. 606 (H.B. 719), Sec. 1, eff. September 1, 2009.
Amended by:

Acts 2011, 82nd Leg., R.S., Ch. 1002 (H.B. 2194), Sec. 8, eff. September 1, 2011.

Acts 2013, 83rd Leg., R.S., Ch. 1169 (S.B. 578), Sec. 2, eff. September 1, 2013.

Acts 2017, 85th Leg., R.S., Ch. 828 {(H.B. 1735), Sec. 11, eff. September 1, 2017.

Acts 2019, 86th Leg., R.S., Ch. 1188 (H.B. 3965), Sec. 1, eff. September 1, 2019.

Acts 2021, 87th Leg., R.S., Ch. 711 (H.B. 3107), Sec. 38, eff. September 1, 2021.

Acts 2021, 87th Leg., 2nd C.S., Ch. 1 (8.B. 1), Sec. 3.03, eff. December 2, 2021.
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Disclaimer: These codes may not be the most recent version. Texas may have more current or accurate
information. We make no warranties or guarantees about the accuracy, completeness, or adequacy of
the information contained on this site or the information linked to on the state site. Please check official

sources.

This site is protected by reCAPTCHA and the Google Privacy Policy and Terms of Service apply.



4. CONSIDER AND ACT UPON PARTICIPATING IN COUNTY WIDE
POLLING PROGRAM

Commissioner Yeackle

Commissioner Pargas

Commissioner Bates

Commissioner Garza




S. CONSIDER AND ACT UPON HILL COUNTRY RIVER REGION
SECOND QUARTER REPORT

Hailey Conrad, Executive Director of Texas Hill Country River Region,
will present the second quarter report for the region.

Commissioner Yeackle
Commissioner Pargas
Commissioner Bates
Commissioner Garza




QUARTERLY
REPORT

Q2 - 2024 COUNTY

WWW.VISITUVALDECOUNTY.COM
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UVALDE COUNTY VISITOR CENTER

BOARD OF DIRECTORS

Melissa Bates, President

Ben Ferguson, Vice President
Michael Cummings, Secretary
Jamie Holmes, Treasurer
Dwynette Meadows, Member
Chase Roosa, Member
Morgan Weber, Member

STAFF

Hailey Conrad, Executive Director
Hailey@visituvaldecounty.com

Dara Ruiz, Front Desk Host
Reception@visituvaldecounty.com

OFFICE HOURS

Monday - Saturday
9:00 AM - 5:00 PM




RIVER CLEANUP CONTRAGTOR

Update
The River Contractors are hard at
work keeping our Uvalde County
Rivers clean. During this quarter,
they have picked up quite a bit of
garbage, including some large car
parts, signs, and numerous diapers,
cans, and plastic bottles.

3,385 Pounds Nueces 2,493 1bs

Frio 882 lbs

The small blue dot represents 10
pounds of trash picked up on the
Sabinal River.

Cleanup Numbers
In quarter 2 of this year, the River
Cleanup Contractors picked up
3,385 pounds of trash, bringing the
total for the year to 11,180 pounds of
trash.

The contractors filled 848 bags and
picked up 15 canopies, 2 tubes, and 1
tire.




SPONSORED EVENTS

Relay 4 Life Uvalde, Texas
April 19, 2024
Uvalde Honey Bowl Stadium - Uvalde, TX
14K Visitors

Women on the Frio
April 26-28, 2024
Frio Country Resort - Concan, TX
568 Overnight Visitors

CactusJack
May 2-4, 2024
Uvalde County Fairplex - Uvalde, TX
4 2K Visitors
Over 1.5K Visitors visited at least 2 times

Holy Guacamole it's a SK & Coolkcoff
May 4-5, 2024
Andy’s on River Road - Concan, TX
676 Visitors

v Tourn
May 25, 2024
Uvalde Memorial Golf Course - Uvalde, TX
120 Visitors

Ameritopia Fest
May 28-29,2024
The Blue Flame - Utopia, TX
264 Visitors

***Data provided by Placer.ai




SOCIAL MEDIA

Facebook foliowers (1 instagram followrs 4

Audience
SR S These figures represent the total number
R rce geniur bt of followers as of June 30, 2024.

New Followers in Quarter 2
Facebook: 858
Instagram: 740
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Q r i dia Material
During this quarter, we launched a social media campaign
focusing on river rules, alternative activities to enjoy beyond
the rivers, and the convenience of a new phone number that
allows visitors and locals to text their questions.
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DIGITAL MARKETING CLASSES

Digital Marketing Classes Starting in January
Once again, we've partnered with The Social Being to provide
complimentary digital marketing workshops to our community. These
workshops, which cater to both beginners and advanced learners, will
take place every 4th Wednesday of the month through August at the
Uvalde County Visitor Center. This quarter’s sessions included topics
such as SEO, Website Design, and Meta Business Suite.

Class #4 .
Search Engine

Optimization

April 24, 2024

tntro Class

10:30am - 12:00pm )
‘wak o1 172 005 & ? f
Advanced Class i‘{" :
1:00pm - 3:00pm 6‘-.
o 00 ’

BEGIETEN:
HAILEY ¢ VISITOVALDECQUSTY COM

WHEIRE: UVALUE COUKTY VISITOR CENTER
21565 T WAY 127, COKCAN, TEXAS 78848
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cwuney
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Closs #5
May 22, 2024 =
/ L
Intro Class

Usor Experionce

. P . o :-:,.1"‘
10:30am - 12:00pm &= E;_\-
* Bgak at 17 00pm ¢ - \
Advanced Class [ i
Design & Accessibility i
1:00pm - 3:00pm 1 l

| A=

(e BN o o] ;
HEGISTER: Ty \'f,{-t
HAMEY o ¥VISITUVALDECOUNTY.COM

WHERE: UVALDE COUNTY VISITOR CENTER
201555 Ix HyiY ¥2) COKRCAN, IEXAS 788338

FEUEE
Class #5 ’———
.
Meta Business b
Suite Tt
June 26, 2024
intro Class
10:30am - 12:00pm
*Bieah an 12:00pm
Advonced Class
1:00pm - 5:00pm
000

BIGISTEE:
HALEY 4 VISITUVALDECOUNTY.COM

WHERE: UVALDE COUNIY VISITOR CENTER
TI%EE TG HWY 127 COKCAN, TEXAS JBE3S

Continuing on...
These classes will continue through the fall and spring, concluding
just before Memorial Day. After each class, participants receive
"homework" to apply what they've learned in the workshops to their
own businesses.




Personnel
The Executive Director position was posted on the TACVB and Visit
Uvalde County websites and in the Uvalde Leader Newspaper.
Resumes were reviewed, and the top three candidates were asked to
interview. After the interview, the position was offered to Hailey
Conrad, who accepted.

The new board election was held in April. Three positions were up for
election, and these were filled by Michael Cummings, Ben Ferguson,
and Morgan Weber. We are excited to have new members on the
board, and they have already contributed many new ideas for the area.
At the annual meeting, the following officers were elected.

¢ President, Melissa Bates

» Vice President, Ben Ferguson

e Secretary, Michael Cummings

¢ Treasurer, Jamie Holmes

Rock Painting & Summer Star Parties
Rock painting sessions are held every Thursday in June and July at the
Uvalde County Visitor Center, providing a creative and fun activity for
all ages. Participants can join in to paint and decorate rocks, which can
then be taken home as unique keepsakes or placed in the community
for others to find.

In addition to rock painting, Summer Star Parties take place on Fridays
in June and July at the Uvalde County Visitor Center. These events
offer a chance to explore the night sky with telescopes and expert
guidance, making for a fascinating and educational evening under the
stars.

Both activities are perfect for families and individuals looking to
engage in enjoyable summer pastimes.




TOTAL SOLAR ECLIPSE

Thirty-four thousand people visited Uvalde County for the Total Solar
Eclipse. Peak visitor times were between 9 AM and 6 PM, with around ten
thousand people staying overnight and twenty-four thousand visiting just
for the day. The top locations visited within Uvalde County were Garner
State Park, Walmart, HEB, Uvalde Plaza, and local restaurants.

After over two years of preparing for the Total Solar Eclipse, we were
surprised that people did not go out as much as expected. It was very clear
that the visitors came prepared with their own food and supplies, despite
our efforts to communicate that the stores and restaurants were fully
stocked and ready for the crowds.

We were thrilled to have Fox29 and Channel 4 News broadcasting live
from Concan at Neal's Dining Room, providing full coverage of the Total
Solar Eclipse. Their presence added excitement and a sense of
importance to the event, capturing the unique atmosphere and the
reactions of visitors as they witnessed this rare celestial phenomenon.

To accommmodate the influx of visitors, we placed 100 port-a-potties
around the county to help with congestion on the roadways. However, we
did not see the level of congestion we were expecting until after Totality.
It seemed that everyone arrived at different times but all left around the
same time. What usually takes about 20 minutes from Concan to Sabinal
was reported to be taking around 2 hours.

Although it was a cloudy day, there were parts of the county that
managed to get a glimpse of Totality. The cloud coverage was patchy, and
while some areas experienced significant cloud cover, others had clearer
skies just in time for the eclipse. This made for a mixed experience, with
some visitors enjoying a full view of the eclipse and others only catching
brief moments of it. Despite the clouds, the event was a remarkable
experience for many, highlighting the unique natural beauty of Uvalde
County even on a less-than-perfect day.




6. CONSIDER AND ACT UPON PRESENTATION OF SECOND
DRAFT OF 2024-2025 UVALDE COUNTY BUDGET

Commissioner Yeackle

Commissioner Pargas

Commissioner Bates

Commissioner Garza




April 30, 2024
April 30, 2024
May 28, 2024
June 10, 2024
June 24, 2024
July 22, 2024
August 1, 2024
August 4, 2024
August 7, 2024
August 11, 2024
August 12, 2024
August 12, 2024
August 12, 2024
August 13, 2024
August 13, 2024
August 26, 2024
August 26, 2024
August 26, 2024
August 26, 2024
August 26, 2024

ak B B0

September 15, 2024
September 23, 2024
September 23, 2024

Chief Appraiser
Chief Appraiser
CCT
ccT

County Judge - CCT
County Judge - CCT

Chief Appraiser
County Auditor
Chief Appraiser
County Auditor

County Judge - CCT
County Auditor - CCT
County Auditor - CCT

Public Notice
County Auditor
CCT
CCT
CCT
cCT
CCcT
County Auditor
CCT
cCT

COUNTY OF UVALDE
2024 TAX RATE PLANNING CALENDAR

Appraisal Notices Mailed to Property Owners

Preliminary Taxable Values to Taxing Entities

DESIGNATE - Official to Calculate Tax Rates

ADOPTION - 2024 Tax Rate Planning Calendar

PRESENTATION - 2024-2025 Initial Budget Draft to CCT (clerw websits)
PRESENTATION - 2024-2025 Second Budget Draft to CCT { Cleriuwebsite)
Certification of Final Tax Roll *

PUBLISH - Notice of Public Hearing on 2024-2025 Budget iwebsiteinewspaper ;
Notice of Estimated Taxes to Property Owners *

PUBLISH-  NNR& VATR Form 50-212  website}
PRESENTATION - 2024-2025 Final Budget Draft to CCT (wetsiteiewspaper)
PRESENTATION - NO-NEW-REVENUE Tax Rate to CCT *
PRESENTATION - VOTER-APPROVAL Tax Rate to CCT*

PUBLISH - Elected Official's Salaries or Allowances (website}

PROVIDE - Salary & Allowance Notices to Elected Officials *

PUBLIC HEARING - 2024-2025 Final Budget

ADOPTION - 2024-2025 Salary Fund ifite with Clerkipost on website)
ADOPTION - 2024-2025 Final Budget

ADOPTION - 2024-2025 Budget by Record Vote of CCT { Cierks website)
APPROVE - 2024 Proposed Tax Rate & Set for Public Hearing
PUBLISH - Notice of Public Hearing to Adopt 2024 Tax Rate Newspapermebsite]
PUBLIC HEARING - 2024 Proposed Tax Rate

ADOPTION - 2024 Tax Rate - Record Vote of CCT website)

"or as soom as practical thereafter




7. CONSIDER AND ACT U PON AMENDMENTS TO
COMMISSIONERS COURT RULES AND PROCEDURES

Proposed amendments to the Commissioners Court Rules and
Procedures are highlighted in red.

Commissioner Yeackle

Commissioner Pargas

Commissioner Bates

Commissioner Garza




RULES OF PROCEDURE, CONDUCT AND DECORUM AT MEETING OF THE

UVALDE COUNTY COMMISSIONERS COURT

All Regular, Special, Emergency and Executive Session Meeting of the Uvalde County
Commissioners Court will be called and conducted in accordance with the provisions of the
Texas Opens Meeting Act, Chapter 551, Government Code.

Regular, Special and Emergency Meetings of the Uvalde County Commissioners Court are
open to the public and to representatives of the press and media. Executive Sessions of the
Commissioners Court are not open to the public, the press or the media and only those
individuals expressly requested or ordered to be present are allowed to attend Executive
Sessions.

The Uvalde County Commissioners Court meets in Regular Session on the second and fourth
Mondays of each month. In order for a matter or issue to appear as an agenda item on the
Agenda of any Regular Meeting of the Commissioners Court, a request must be filed and
approved by at least one member of the Commissioners Court and/or the County Sudge by
12:00 p.m. (noon) on the Tuesday immediately preceding the next Regular Meeting of the
Commissioners Court.

The business of Uvalde County is conducted by and between the members of the Uvalde
County Commissioners Court and by those members of the County staff, elected officials,
department heads, consultants, experts and/or member of the public requested to be present and
participate. While the public is invited to attend all meetings of the Commissioners Court
(except Executive Sessions) the public’s participation therein is limited to that of observers
unless a member (or members) of the public completes a Public Participation Form and
submits the same to the County Clerk prior to the time the agenda item (or items) is addressed
by the Court.

A. Each member of the public who appears before the Commissioners Court shall be limited
to a maximum of three (3) minutes to make his/her remarks. Time for each speaker shall
be maintained by the County Clerk or such other designated representative of the
Commissioners Court. Members of the public, who have properly completed a Public
Participation Form and submitted it to the Coumy Clerk, must wait to be recognized before
they will be allowed to address the Court.

B. Maximum discussion on any agenda ilem, regardless of the number of numbers of the
public wishing to address the Commissioners Court on such agenda item (or items). shall
be limited to thirty (30) minutes. In the event that more than ten (10) members of the public
wish to address a particular agenda item (or items), then members of the public recognized
to speak shall be divided equally between those members of the public wishing to speak



for the agenda item (or items) and those members of the public wishing to speak against
the agenda item (or items).

In matters of exceptional interest, the Court may, by the majority vote of the members of
the Court in attendance at the meeting, either shorten or lengthen the time allocated for all
members of the public and/or the amount of time allocated for all agenda items and/or a
specific agenda item.

It is the intention of the Court to provide an open access to the citizens of Uvalde County
1o address the Commissioners Court and express themselves on issues of County
Government. Members of the public are reminded that the Uvalde County Commissioners
Court is a Constitutional Court, with both judicial and legislative powers, created under
Article V, Section 1 and Section 18 of the Texas Constitution. As a Constitutional Court,
the Uvalde County Commissioners Court also possesses the power to issue a Contempt of
Court Citation under Section 81.024 of the Texas Local Government Code. Accordingly,
members of the public in attendance at any Regular, Special and/or Emergency Meeting of
the Court shall conduct themselves with proper respect and decorum in speaking to, and/or
addressing the Court; in participating in public discussions before the Court; and in all
actions in presence of the Court. Proper attire for men, women and children is mandatory.
Those members of the public who are inappropriately attired and/or who do not conduct
themselves in an orderly and appropriate manner will be ordered to leave the meeting.
Refusal to abide by the Court’s Order and/or continued disruption of the meeting may result
in a Contempt of Court citation.

it is not the intention of the Uvalde County Commissioners Court to provide a public forum
for the demeaning of any individual or group. Neither is it the intention of the Court to
allow a member (or members) of the public to insult the honesty and/or integrity of the
Court, as a body, or any member or members of the Court, individually or collectively.
Accordingly, profane, insulting or threatening language directed toward the Court and/or
any person in the Court’s presence and/or racial, ethnic, or gender slurs or epithets will not
be tolerated. No signs or placards, for or against an issue, shall be allowed in the
Commissioners Courtroom. These rules do not prohibit public criticism of the
Commissioners Court, including criticism of any act, omission, policy, procedure, program
or service. Violation of these rules may result in the following sanctions:

[. Cancellation of speaker’s remaining time;

2. Removal from the Commissioners Courtroom

3. A Contempt Citation; and/or

4. Such other civil and/or criminal sanctions as may be authorized by the
Constitution, Statutes and Codes of the State of Texas.
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The County Judge is the presiding officer of the Uvalde County Commissioners Court and is a
fully participating member thereof. In the event of the absence of the County Judge, the senior
member of the Commissioners Court (in terms of total number of years as an elected
representative) present at the Regular, Special, Emergency Meeting or Executive Session, shail
serve as the judge Pro-Tem of the Court. However, nothing herein shall prevent the senior
member of this Commissioners Court from delegating this duty to another member of the
Commissioners Court.

The County Judge (or the designated Judge Pro-Tem of the Commissioners Court), as presiding
officer of the Commissioners Courl, is responsible for conducting all meetings. Members of
the public who have properly completed a Public Participation Form and submitted same to the
County Clerk, must wait to be recognized before they will be allowed to address the Court.

Special Rules for the Press and Media:

A. No media personnel or equipment, including lights, cameras or microphones will be
located on the Commissioners Court bench nor closer than five (5) feet in front of the
Commissioners Court bench.

B. Reporters and media technicians are required to structure their movements, equipment set-
up and take-down and adjustments, etc. in such a manner as to not disrupt the
Commissioners Court deliberations or the ability of the public to see, hear, and participate
in the proceedings.

C. Interviews shall not be conducted inside the Commissioners Courtroom during the time the
Court is in session

D. Media interviews which are conducted outside the Commissioners Courtroom should be
conducted in such a manner that the interview does not disturb, impede or disrupt the
proceedings of any Regular, Special, Emergency and/or Executive Session meeting of the
Court.

The Sheriff of Uvalde County, Texas, or his designated deputy, shall serve as the Bailiff at all
Regular, Special and Emergency Meetings of the Court. However, in the event of the absence
of the Sheriff, or in the event that there exists a conflict of interest between the Sheriff, any
member of the Sheriff’s office, and the Commissioners Court, or in the event of an Executive
Session of the Court in which the Sheriff is not an authorized participant, then the Court shall
appoint another commissioned peace officer to serve as Bailiff as may be necessary.

From time to time, the Commissioners Court shall conduct town meetings and public hearings.
These rules of procedure, conduct and decorum shall also apply to such town meetings and
public hearings, however, the Commissioners Court may adopt such additional and
supplemental rules for such meeting as may be necessary and appropriate to conduct such
meetings in an orderly, efficient and proper manner.

Ihese Rules of Procedure, Conduct and Decorum at meetings of the Uvalde County
Commissioners Court shall be effective immediately upon adoption by the Court and shall
remain in full force and effect until amended or repealed by a majority vote of the Uvalde
County Commissioners Court.



ADOPTED BY THE UVALDE COUNTY COMMISSIONERS COURT THIS THE 28% DAY OF
June, 2024,

WILLIAM R. MITCHELL

UVALDE COUNTY JUDGE
JOHN YEACKLE JERRY W. BATES
COMMISSIONER, PCT. 1 COMMISSIONER, PCT. 3
MARIANO PARGAS, JR. RONNIE GARZA
COMMISSIONER, PCT. 2 COMMISSIONER, PCT. 4

Attest:

DONNA M. WILLIAMS
UVALDE COUNTY CLERK



8. CONSIDER AND ACT UPON 2024 CYBERSECURITY TRAINING
CERTIFICATION

County officials and employees have completed require cybersecurity
training for 2024. See attached

Commissioner Yeackle
Commissioner Pargas
Commissioner Bates
Commissioner Garza




M'Liss G. Braker

From: ALCHAPMAN <alchapman®@uvaldecounty.com>

Sent: Monday, July 8, 2024 11:41 AM

To: M'Liss Braker - Assistant Auditor

Subject: FW: Confirmation of Cybersecurity Training Certification STV-19223

From: Security Training Verification Site Guest User <txtrainingcert@dir.texas.gov>

Sent: Monday, July 8, 2024 11:15 AM

To: txtrainingcert@dir.texas.gov; alchapman@uvaldecounty.com

Subject: Confirmation of Cybersecurity Training Certification STV-19223

This email serves as a written certification of Uvalde County’s compliance with cybersecurity training, required under
Texas Government Code Sections 2054.5191 and 2054.5192. Please save this confirmation for your entity’s records as it
is required to be included as part of the grant application under Texas Government Code Section 772.012, or the state
agency’s strategic plan under Texas Government Code Section 2056.002, as applicable.

This email confirms that you have successfully submitted the required annual Cybersecurity Training Certification for
Fiscal Year 2024 for Uvalde County.

ReportlD: STV-19223

Email: alchapman@uvaldecounty.com
Name: Alice Chapman

Title: County Auditor

Organization Name: Uvalde County
Organization Type: Local Government
Phone Number: {830) 591-0181

Fiscal Reporting Year: 2024
Percentage Training Completion: 100%

(For School Districts, if provided) Were school district employees trained {in addition to the Cybersecurity Coordinator
and elected/appointed officials who have access to local government systems and use a computer to perform 25% of
their duties)?

Certification Statement

» If a local government, my organization is in compliance with the employee security awareness training requirements of
Section 2054.5191, Texas Government Code;



« If a school district, my district is also in compliance with Section 11.175(g), Education Code;

« If a state agency, my agency is in compliance with the employee security awareness training requirements of Section
2054.519, Texas Government Code and the contractor security awareness training requirements of Section 2054.5192,

Texas Government Code.

AND

* My organization is in compliance with the internal review requirements of Section 2054.5191, Texas Government
Code; and

* | am authorized by my organization to submit this certification.
| certify that the information | have submitted is true and complete. | understand that knowingly submitting information

that is not true and complete may result in civil or criminal penalties. | acknowledge that submitting this form satisfies
the reporting requirements specified under Sec. 2054.5191 and Sec. 2054.5192, Texas Government Code (if applicable).

Date Submitted: July 8, 2024
Thank you.

Texas Department of Information Resources

TXTrainingCert@dir.texas.gov



People - All Results are in UTC

. Users

170

L All Courses Assigned

170

L] All Courses Completed

170
- Completion Percentage
100
Person Username

Alaze Almendarez

Albert Gomez

Alexis Vera

Alfredo Urbina

Alice Chapman

Amanda Sanchez

Amy Maldonado

Andrea Arredondo

Andres Zamarripa

Andy Davila

Anthony Gonzales

Antonio Quiroga

Anyssa Barbosa

Argelia Moncada

Bob Cook

Brandon McCutchen

Brent Jones

Brittany Adams

records@uvaldecounty.com

AGomez

alexis.vera@uvaldecounty.com

Alrbina

alchapman@uvaldecounty.com

asanchez @uvaldecounty.com

amy.maldonado@38thda.org

andrea.arredondo @uvaldecounty.com

AZamarripa

adavia@uvaldecounty.com

agonzales@uvaldecounty.com

antonio.quiroga@uvaldecounty.com

anyssa.barbosa@38thda.org

helly@uvaldecounty.com

bcook@uvaldecounty.com

bmceutchenlt@uvaldecounty.com

Bilones

badams@uvaldecounty.com

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Access Role

Team Leader



Person

Brooke Garner

Bryan Perez

Camile Dubose

Carlos Holguin

Carlos Moncada

Carmen Ybarra

Charles Brown

Christian Talavera

Christina Garcia

Christina Mitchell

Christina Ovalle

Christine Chapa

Cody Craig

Cody Cruz

Cruz Rodriguez

Cruz Santos

Cynthia Casburn

Daniel Ruble

Daniela Rios

Danielle Arredondo

Danielle Medina

David Valdez

Dee Kirkpatrick

Dee Dee Elliott

Devora Rangel

D'Lynda Jackson

Dominique Garza

Username

brooke.garner@uvaldecounty.com

bperez@uvaldecounty.com

camile@uvaldecounty.com

cholguin@uvaldecounty.com

cmoncada@uvaldecounty.com

cybarra@uvaldecounty.com

cbrown@uvaldecounty.com

CTalavera

christinagarcia@uvaldecounty.com

christina.mitchell@38thda.org

covalle@uvaldecounty.com

CChapa

CCraig

ceruz @uvaldecounty.com

crodriguez @uvaldecounty.com

esantos@uvaldecounty.com

cynthia.casburn@uvaldecounty.com

druble@uvaldecounty.com

DRios

danielle.arredondo@uvaldecounty.com

danielle. medina@38thda.org

dvaldez @uvaldecounty.com

dkirkpatrick @uvaldecounty.com

ddelliott@uvaldecounty.com

devora@uvaldecounty.com

diynda.jackson@uvaldecounty.com

dommique.garza@38thda.org

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Access Role

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Camplete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete



Person

Donna Williams

Dora Anguiano

Emmanuel Zamora

Enrique Varela

Eric Gonzales

Erin Benavides

Ernest Moore

Estrella Bustamante

Everardo Zamora

Forrest Anderson

Francisco Lara

Francisco Sanchez

Fred Alvarez

Fred Ratliff

Galien Gembler

Gilbert Ibarra

Graciela Maldonado

Griselda Medrano

Gustavo Garcia

Heather Stunkel

Hunter Altgelt

J. ). Vera

Jacklyn Camacho

James Andrzyczak

James Calliham

Jayme Johnston

Jermayne Ortegon

Username

donna.williams@uvaldecounty.com

danguiano @uvaldecounty.com

ezamoraucb@uvaldecounty.com

EVarela

eqonzales@uvaldecounty.com

erin.benavides@38thda.org

emoore@uvaldecounty.com

EBustamante

ezamera@uvaldecounty.com

fanderson@uvaldecounty.com

francisco.lara@38thda.org

fsanchez@uvaldecounty.com

falvarez@uvaldecounty.com

fredr@uvaldecounty.com

ggembler@uvaldecounty.com

gfibarra@uvaldecounty.com

gracie.maldonado@uvaldecounty.com

griselda.medrano@uvaldecounty.com

GGarcia

hstunkel@uvaldecounty.com

hunter@uvaldecounty.com

jvera@uvaldecounty.com

jcamacho@uvaldecounty.com

james.andrzyczak@38thda.org

jealiham@uvaldecounty.com

jjohnston@uvaldetrc.org

JOrtegon

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Access Role

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete



Person

Jerry Bates

Jessica Samarripa

Jesus Garcia

Jesus Mendoza

Jesus Rocha

Joaquin Ibarra

John Dodson

John Yeackle

Johnny Field

Joni Deorsam

Jordan Bums

Jose Barrientos

Jose Gracia

Jose Reyna

Jose Zamarripa

Joshua Holt

Juan Avila

Juan Perales

Juan Ramirez

Juan Trevino

Juan Carlos Duron

Julia Huffstutler

Justin Wills

Karen Garza

Kathy Zamarripa

Kaylin Garcia

Kylie Sendejo

Username

jbates@uvaldecounty.com

jp6@uvaldecounty.com

jesus.garcia@uvaldecounty.com

jesus.mendoza@uvaldecounty.com

JRocha

jibarra@uvaldecounty.com

ucatty@uvaldecounty.com

jyeackle@uvaldecounty.com

jfield@uvaldecounty.com

joni@uvaldeccunty.com

jbums@uvaldecounty.com

JBarrientos

JGracia

JReyna

uvaldenutrition@uvaldecounty.com

JHolt

javia@uvaldecounty.com

JPerales

JRamirez

Tuan

jeduron@uvaldecounty.com

julia.huffstutler@uvaldecounty.com

jwills@uvaldecounty.com

kgalvan@uvaldecounty.com

kathy@uvaldecounty.com

kaylin.garcia@uvaldecounty.com

kylie.sendejo@uvaldecounty.com

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Complete Access Role

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete



Person

Lacey Heard

Lalo Diaz

Laura Perales

Lela Ballesteros

Lidia Casillas

Liliana Pargas

Lisa Ruiz

Liza Perez

Lorena Garza

Luke Matthews

Luna Valdez

Lupita Flores

Maria Arredondo

Marianc Pargas

Marilou Ruiz

Mario Pelayo

Marisela Rodriguez-Boyles

Mary Gonzales

Melissa Jones

Melissa Rodriguez

Michael Villarreal

Michelle Camacho

Michelle Owens

Michelle Smith

Mireya Ruiz

M'Liss Braker

Molly Flores

Username

lacey.heard@38thda.org

ediaz@uvaldecounty.com

Iperales@uvaldecounty.com

lela@uvaldecounty.com

lidia@uvaldecounty.com

liliana.pargas@uvaldecounty.com

Iruiz@uvaldecounty.com

Iperez@uvaldecounty.com

jpl@uvaldecounty.com

LMatthews

LValdez

llores@uvaldecounty.com

MArredondo

mpargas@uvaldecounty.com

mruiz@uvaldecounty.com

mario.pelayo@uvaldecounty.com

jp2@uvaldecounty.com

mgonzales@uvaldecounty.com

mjones@uvaldecounty.com

melissa.rodriguez@38thda.org

michael.villarreal@38thda.org

mcamacho@uvaldecounty.com

MOwens

MSmith

mvruiz @uvaldecounty.com

mbraker@uvaldecounty.com

molly.floresiag.tamu.edu

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Access Role

Team Leader

Team Leader



Person

Nadia Gomez

Noel Troxclair

Nora Lopez

Ofelia Aguirre

Oralia Ortega

Pablo Limones

Pam Griffin

Paule Cardenas

Rachel Rangel

Rachel Silvas

Randy Falcon

Raul Munoz

Reymundo Lara

Reynaldo Silguero

Rhonda Barrow

Rick Coggins

Rick Garza

Rita Verstuyft

Robert Ballesteros

Robert Castillo

Ronald Beltz

Ronnie Garza

Ruben Hernandez

Ruben Nolasco

Sarmuel Perez

Sandra Terrazas

Scott Hight

Username

NGomez

noel.troxclair@ag.tamu.edu

nora.lopez @38thda.org

ofelia.aguirre@38thda.org

oralia@uvaldecounty.com

plimones@uvaldecounty.com

jp3@uvaldecounty.com

PauloC

jp4@uvaldecounty.com

rpaul@uvaldecounty.com

rfalcon@uvaldecounty.com

rmunez@uvaldecounty.com

rdara@uvaldecounty.com

reynaldo.silguero@uvaldecounty.com

rhonda@uvaldecounty.com

rcoggins@uvaldecounty.com

rick.garza@38thda.org

rita@uvaldecounty.com

rballesteros@uvaldecounty.com

rcastillo @uvaldecounty.com

RBeltz

rgarza@uvaldecounty.com

ruben.hernandez @uvaldecounty.com

sheriff@uvaldecounty.com

sperez @uvaldecounty.com

ssterrazas@uvaldecounty.com

SHight

Teotal Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Access Role

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete



Person

Sergio Velasguez

Shaun Villanueva

Shayne Gilland

Sherry Herrington

Silvia Patino

Stephanie Lara

Steven Kennedy

Suzanne DiPiazza

Sylvia Gonzales

Tammy Wooldridge

Terri Black

Tony Rivera

Valerie Romero

Veronica Munoz

Weldon McCutchen

Wendy Speer

William R. Mitchell

Username

SVelasquez

SvVillanueva

shayne.gilland@38thda.org

sherrington@uvaldecounty.com

spating @uvaldecounty.com

stephanie.lara@uvaldecounty.com

skennedy@uvaldecounty.com

suzanne.dipiazza@uvaldecounty.com

sylvia.gonzales@38thda.erg

tammy.wooidridge@ag.tamu.edu

thphn@uvaldecounty.com

arivera@uvaldecounty.com

valerie.romero@uvaldecounty.com

dmunoz@uvaldecounty.com

mcecutchens0@yahoo.com

wspeer@uvaldecounty.com

wrmcj@uvaldecounty.com

Total Courses

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active

Complete Access Role

Complete

Complete

Complete

Complete

Caomplete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete



UVALDE COUNTY

TAC Cybersecurity
Awareness Training

2024
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6.

Consider and act upon ban on outdoor burning:

Motion by Commissioner Garza to approve ban on outdoor burning.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (4-0). (See Attached)

Consider and act upon authorizing sale of fireworks for Cinco de Mayo:

The Commissioners Court considered an order authorizing the sale of fireworks in the county
for Cinco de Mayo fireworks period which begins on May | and ends at midnight on May 5.

Motion by Commissioner Bates to deny request to authorize the sale of fireworks for Cinco
de Mayo.

Motion seconded by Commissioner Pargas.

Motion unanimously carried (4-0). (See Attached)

Consider and act upon television contract for county jail:

The contract for inmate television services at the jail has expired. The cost will be funded
by the Commissary account.

Motion by Commissioner Bates to approve contract.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (4-0). (See Attached)

Consider and act upon Texas Association of Counties 2024 Cybersecurity Awareness
Training:

Any employee or official who utilizes the county’s internet system is required to have annual
cybersecurity awareness training. The training is provided by the Texas Association of
Counties. Alice Chapman, County Auditor, outlined and recommended adoption of the
training.

Motion by Commissioner Yeackle to approve Cybersecurity Awareness training.
Motion seconded by Commissioner Bates.
Motion unanimously carried (4-0). (See Attached)

3
3/25/2024
COMMISSIONERS COURT



TExAs ASSOCIATION of COUNTIES

Cybersecurity Course Enrollment Form for Counties

Texas Government Code § 20515191 requires all county employees, elected officials, and
appoiuted officials who have access 10 a local government computer system or database and use
a compuler to perform at least 25 percent of their duties 10 complete an annual cybersecurity

waining that has been centified by the Texas Depactment of Infornation Resources (DIR).

[ response 1o the cybersecuriy training mandate and in furtherance of owr continued
commitnent to owr county family, TAC s offering a cvbersecurity course that has heen certitied

by DIR and fulfills the requiremenis of the law. This course is available to counties for an annual tee

of $5 per user.

Should your county choose o participate in TAC's evbersecurity training program. please have
your Commissioners Court approve your county’s participation and complete the enclosed
form and return it via email to SecurityTraining@ county.org or fax to (512) 477-1324. For more

information abowt the underlving legistation and TAC's cybersecurity training course, please

visit county.org/cvbersecurity.

Your course admintstrator will receive an ematil notification when your county is enrolled.
Counnes are required to report their compliance with the mandate by August 31, 2024.

Enrolliment is available on a rolling basis through Julv 31, 2024,
Printed Name County Name

William R. Mitchell Uvalde

Authorized Signature Date

LoD (), Mag@e—  March 25, 2024

\

Cybersecurity Course Envollinent Form



Course Administrator (Required)

Please indicate the individual who will serve as the primary point of contact with TAC stafi for
purposes of enrolling participating county officials and employees in the cybersecurity training
course. The designated individual will be asked to provide a list of all participating county em-
ployees and elected officials’ names, email addresses and positions held. The designated individ-
ual will also be asked to regularly add or remove users from access to the training program upon
separation from county employment.

The course administrator will have access to reports reflecting the course completion status of
all participating county employees and elected officials. If your county would like multiple ad-
ministrators, please include their contact information on the following page.

M'Liss G. Braker
mbraker@uvaldecounty.com
830-591-0181

Assistant Auditor

Name of Administrator:

Email of Administrator:

Phone Number of Administrator:

Position/Office of Administrator:

County IT Administrator (Required)

Please indicate the individual responsible for IT administration for your county. Upon request,
TAC will coordinate with your IT administrator to facilitate smooth deployment of the cyberse-
curity training program for your personnel and elected officials.

Alice L. Chapman

Name of IT Administrator:
alchapman@uvaldecounty.com

830-591-0181

Email of Registrant:

Phone Number of Registrant:

Cybersecurity Course Enrollment Form



Billing Contact (Required)

TAC will send an invoice in the amount of $5 per user to the contact below. The number of users will be
based on the highest number of users added to the platform between the time that your county
completed enrollment and October 2024. Users who are added and later deleted will still be accounted

for when billing. The invoice is due upon receipt.

Name of Contact: Alice L. Chapman

Email of Contact: alchapman@uvaldecounty.com

Phone Number of Contact: 830-591-0181

County Auditor

Position/Office of Contact:

Mailing Address: Courthouse Plaza #4

Preferred Delivery Method (Emai/Mail): M2

Additional Course Administrators (Optional)

Please indicate any additional county employees who will have access to regularly add ‘remove
users from training according to employment changes within the county. Administrators will
have access to reports reflecting the course completion status of all county employees.

Laura M. Perales

Name of Administrator:

Iperales@uvaldecounty.com

Email of Administrator:

830-591-0181

Phone Number of Administrator:

First Assistant Auditor

Position/ Office of Administrator;

Cybersecurity Course Enrollment Form



9. CONSIDER AND ACT UPON ADVERTISING FOR ELEVATOR
REPLACEMENT/MODIFICATION

The Courthouse elevator, installed in 1988, needs to be replaced and
modified. The construction work will take 60-90 days and has been
included in the 2024-2025 budget.

Commissioner Yeackle

Commissioner Pargas
Commissioner Bates

Commissioner Garza




10. CONSIDER AND ACT UPON ROAD ADMINISTRATORS REPORT

Commissioner Yeackle
Commissioner Pargas

Commissioner Bates

Commissioner Garza




11. CONSIDER AND ACT UPON LINE ITEM BUDGET
AMENDMENTS

Commissioner Yeackle

Commissioner Pargas

Commissioner Bates

Commissioner Garza




12. CONSIDER AND ACT UPON PAYMENT OF BILLS

Commissioner Yeackle

Commissioner Pargas

Commissioner Baes

Commissioner Garza




13. CONSIDER AND ACT UPON APPROVAL OF MONTHLY
REPORTS

Commissioner Yeackle

Commissioner Pargas

Commissioner Bates

Commissioner Garza




14. CONSIDER AND ACT UPON PAYROLL APPROVAL

Commissioner Yeackle
Commissioner Pargas
Commissioner Bates
Commissioner Garza




15. CONSIDER AND ACT UPON RESOLUTIONS/PROCLAMATIONS



