NOTICE OF SAFETY & SECURITY MEETING OF THE
UVALDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on February 22, 2024, the Uvalde Consolidated Independent School
District will hold a SAFETY & SECURITY MEETING AT 2:00 PM in the John H. Harrell Auditorium,
1 Coyote Trail, Uvalde, Texas 78801.The subjects to be discussed are listed on the agenda,
which is attached to and made a part of this Notice.

On this Friday, February 16, 2024, this Notice was emailed to news media who had previously
requested such Notice and an original copy of this Notice was posted on the bulletin board in
the School District Administration Building.

(bl hohls

Ashley Chohlis, §dperintendent

It is the policy of Uvalde Consolidated Independent School District not to discriminate on the basis of sex, age,
handicap, race, color, and national origin in its educational and vocational programs, activilies, or employment as
required by Title IX, Section 504, and Title VI,

UVALDE CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
SAFETY & SECURITY MEETING
JOHN H. HARRELL AUDITORIUM, 1 COYOQTE TRAIL, UVALDE, TEXAS 78801
FEBRUARY 22, 2024
2:00 PM

The subjects to be discussed or considered, or upon which formal action may be taken
are as follows:(Items do not have to be taken in the same order as shown on the
meeting notice.)

Welcome/Introduction

Public Comments

TEA Intruder Audit: Corrective Action for Weekly Exterior Door Sweep Documentation
UCISD Safety and Security System Planning

Feedback on Safety Concerns Around Open Access to Facilities Ater School
Response to Schoo! Recommendations from DOJ Report

A. Emergency Operations Planning

Chohlis- Joint Command Sub Committee

Chief Gutierrez - Operations Sub Committee

Mrs. Espinoza - Joint Information Sub Committee

Mr. Baron - Reunification Sub Committee

Mr. Keith & Mrs. Henderson - Liaison/Noitification Sub Committee
. Mr. De la Fuente - Logistics Sub Committee

7.Adjournment
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