CITY OF UVALDE

P.O. BOX 799, 78802-0799
(830) 278-3315
FAX: (830) 278-2234

BUSINESS OF THE COUNCIL REPORT

SUBJECT: Services for Occupancy Tax Collections

PREPARED FOR: City Council MEETING DATE: June 27, 2023

STAFF CONTACT: Felix Castillo, Finance MEETING TYPE: Regular Council
Director

DEPARTMENT/GROUP:Finance MEETING: Regular Council - Jun 27 2023

BACKGROUND INFORMATION:
- Short Term Rentals growth in our City from 5 to 29 units in the last 5 years
- 99.9% of STRs do not pay taxes

- Gap in Hotel Occupancy Tax Revenue collected by the City

- Lack of resources to monitor STR's

- The cost for these services will be absorbed by the additional revenues generated, although the
finance department has about $50,000 remaining in the current budget for professional fees.

- Insight was selected over Granicus( although it was cheaper) due to the full suite service they
provided and the implementation time was shorter.

BUDGET INFORMATION:
Potential revenue increase of $89,000 at 40% Occupancy- minus the 15K - remaining $74,000

Expenditure Amount: $15,000 Budget Amount: 50,000

Annual Cost: 15,000

Vendor Quotes

Name of Vendor: Cost:
Avenue Insight & Analytics 15,000
Granicus 9,858.63
Property Guard Did not submit RFP

ATTACHMENTS: STR documents
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