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Statement from Uvalde Mayor Don McLaughlin on Release of UPD Officers Body Cam Videos 

 

Today, the City of Uvalde is doing three things in response to reviewing the first factual and complete report on 
the Robb tragedy. 

First, to echo the sentiment of the Legislative committee’s report, we agree that the entire Uvalde community 
has already waited entirely too long for answers and transparency. We are releasing all body cameras from 
Uvalde police officers taken during the incident. We held off on releasing these videos at the District Attorney, 
Christina Mitchell’s, direction. However, with the release of the school district’s hallway video, we believe these 
body camera videos provide further, necessary context.  Additionally, as Ms. Mitchell’s direction was to all 
agencies, including DPS, to hold all videos relating to the shooting until a final report was issued, we believe this 
restriction has not been enforced.  The audio/video has been edited to protect the victims.  The families of Robb 
School victims have been given the opportunity to review the video being released today.   

Second, the City has placed Lt. Mariano Pargas on administrative leave. Lt. Pargas was the acting Chief of Police 
for the City of Uvalde the day of the shooting. The City has a responsibility to evaluate the response to the 
incident by the Uvalde Police Department, which includes Lt. Pargas’ role as the acting Chief.  This administrative 
leave is to investigate whether Lt. Pargas was responsible for taking command on May 24th, what specific actions 
Lt. Pargas took to establish that command, and whether it was even feasible given all the agencies involved and 
other possible policy violations. 

We agree with the Committee’s review of the incident, there was failure of command. However, we have further 
questions as to who was responsible for taking command as each agency there had senior level commanders 
on site. We want to know which agency took what specific actions to take command, and where did the critical 
breakdown occur. 

The City of Uvalde will be conducting an internal investigation regarding our police department’s actions and 
our policies and procedures. I have told you this would happen since day one.  We are currently waiting on DPS 
to release UPD officers’ official statements, taken immediately after the incident, as these are critical to our own 
internal investigation. The City has selected Jesse Prado, an expert in the field, to conduct the internal 
investigation. As soon as DPS releases the reports we have requested, Mr. Prado will begin his review and 
assessment. That will also include a specific review of Lt. Pargas’ actions as Acting Chief of Police that Day. 

 



 

 

 

 

As Mayor of Uvalde, the City only has any authority over its own police force. Which is why I support the City’s 
decision to place Lt. Pargas on administrative leave and conduct a full internal investigation. However, it is 
imperative that each agency onsite at Robb School that day commits to the same process and investigates their 
highest ranking, onsite officers’ actions.  

The City and its Police Department strive for transparency and are done waiting for the District Attorney and 
DPS to value our community’s need for answers.   

 

The link below goes live at 4 p.m. (CST).   

 

https://UVALDEBC.syncedtool.com/shares/folder/FZZkwC9DLbY/ 

 

Instructions 

You will be receiving a welcome email from “SyncTool”, which will provide you a username and password to 
login to the portal. 

1. Click on the link. 
2. Type in your email and password. 
3. You may change your password in this step. 
4. After completing Step 3, click on the link that begins with UVALDEBC. 
5. You will be taken to a webpage titled “City of Uvalde Police Department boy Cam.” 
6. Click on the oblong shape labeled Download ZIP. 

 

Be Aware, due to the volume of data being shared, download times may vary.  

The video link will expire in three weeks on August 7, 2022. 

 

The City has no further statements at this time. 
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